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Figure 1. Lender’s perspective of financial 
performance

Pr
of

it 
Pr

of
it 

(( a
nn

ua
l d

ol
la

rs
 in

 m
ill

io
ns

an
nu

al
 d

ol
la

rs
 in

 m
ill

io
ns

))

Market ShareMarket Share
((thousands of customersthousands of customers))

20 20 

100100

10 10 

200200

50 50 

300300

Current Efficient FrontierCurrent Efficient Frontier

0 0 
0 0 

30 30 

40 40 

400400 500500

Desired NewDesired New
OperatingOperating

PointPoint
CurrentCurrent
OperatingOperating
PointPoint

New Efficient FrontierNew Efficient Frontier



2

Figure 2. Iso-preference curves for a single 
consumer for offers
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Figure 3. Consumer performance along an 
iso-preference curve 
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Figure 4. Maximum profit offers on different 
iso-preferences curves
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Figure 5. Lender consequences of offers on
iso-preference curves 
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Figure 6. The profile of most profitable 
accepted offers for lender 
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Figure 7. Deriving unconditional expected 
profit per offer 
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Figure 8. Consequences of the set of dominant 
offers to the lender
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Figure 9. Lender consequences of different offers 
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Figure 10. Set of iso-profit offers for lender 
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Figure 11. Lender’s set of dominant offers for 
one consumer
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Figure 12. Offers X and Y are less profitable and has a 
lower Pr{Take} than dominant offers
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Figure 13. The set of win-win offers for lender and 
consumer
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